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These KPIs provide a baseline and are typically available 
through HRIS or internal systems.

• Representation metrics
• Retention rates (by demographic group)
• Pay equity analysis

Early Days: Foundational Metrics
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Mid-Course: Diagnostic & Culture Metrics

These KPIs require more coordination and interpretive 
analysis, but provide deep insight into employee 
experience.

• Employee engagement and inclusion surveys
• Promotion rates and advancement data
• Training participation and completion
• Supplier diversity
• Work-group based equity plans
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Advanced: Systems & Accountability Metrics

These KPIs require structural changes, cross-functional 
buy-in, and ongoing oversight.

• Policies and strategies
• Leadership accountability 
• Organizational structure
• Community and stakeholder engagement



The Seven Domains
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